Shane Scarbrough
(415) 298-7676 * sarws@pm.me

PROFILE

Senior Solutions Architect with responsibility for defining and approving scope for security and infrastructure
engagements across North America.

Owns engagement definition and constraints, ensuring work is clearly bounded and understood prior to handoff.
Experienced in resolving unclear requirements and translating high-level objectives into clear definitions of work.
Earlier roles in infrastructure architecture, asset management, and systems design provide a practical foundation for
defining complex technical work.

CORE COMPETENCIES

Security Advisory & Solution Design Senior Judgment in Complex Environments
Risk & Tradeoff Analysis Engagement Framing & Scoping
Global & Cross-Functional Collaboration Executive & Stakeholder Alignment

PROFESSIONAL HIGHLIGHTS
NCC GROUP — San Francisco, CA 2021 to Present
Senior Solutions Architect (2024 to Present)

Lead North American Solution Architecture, with responsibility for how security engagements are scoped, defined, and
documented prior to contractual commitment.

Act as the senior technical authority for engagement definition, resolving unclear requirements and determining what
work is included.

Handle complex or unusual scoping requests across North America that require senior judgment.
Solutions Architect (2021 to 2024)

Scoped and defined security assessment engagements, translating client environments and risk concerns into clear
definitions of work.

Led discovery and clarification discussions to ensure scope accuracy and expectation clarity prior to engagement kickoff.
KEYCODE MEDIA — San Francisco, CA 2014 to0 2020

Solutions Architect / Senior Account Manager

Designed and implemented media asset management, storage, and network infrastructure solutions for enterprise and
production environments.

Led physical infrastructure deployments including rack-and-stack, network installation, storage configuration, and
workflow integration.

Trained client teams on deployed systems, workflows, and operational best practices.

JB & ASSOCIATES — San Francisco, CA 2012 to 2014

Solutions Architect

Advised clients on infrastructure architecture and system design for complex and regulated environments.

Designed and documented end-to-end technology ecosystems spanning storage, networking, and data management.
Led early discovery discussions to translate operational requirements into practical system designs.



EDUCATION AND CERTIFICATIONS

University of California, Berkeley
Cybersecurity Certificate

Amazon Web Services (AWS)
AWS Certified Cloud Practitioner

CompTIA
Security+ - Network+ - PenTest+ - CNVP

1SC2
Certified in Cybersecurity (CC)

Brooks Institute
Bachelor of Arts, Digital Media and Technology
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